IBM Software

Web 2.0 Goes to Work

Social Software Snapshot @ IBM



Enterprise social software is about:

@ Driving innovation into products faster

® Enabling employees to be more productive, more
knowledgeable, faster

® Harnessing the knowledge of the wise, before they retire

¥ Being more responsive to customers, with knowledge from
subject experts you may or may not know




@ IBM Locations
@ Mobile Employees <<< 64+ acquisitions since 2002 >>>




Employees need ....

People Places

"I need someone to "We need a "I need to find
explain this to me" place to information"
collaborate"

Tacit Context Explicit




Critical success factors for enterprise social networking

More than just a “way to collaborate”

Critical Success Factors Seekers
| need someone

Contributors
| am someone
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Motivation Am | motivated to work with this person? | Why will | cooperate with this
person?
g
% Access How do | approach this person? Do | want to be approached?
@)
Skills Does the team have the skills necessary to collaborate effectively?
g (e.g. technical, communication, people, business, etc)
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5 g { Mechanism Do we have a method to collaborate?
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Enterprise Social Software - Business benefit areas

Faster response to customer facing issues

Improved effectiveness of intra- and inter-company
communications and collaboration

Greater hit rate / faster time to value on innovations

Impreved Growith
Through Innevation

i = Faster access to critical information and experts
Faster llask Execution i = Faster response to customer facing issues

= Real time collaboration on tasks

Faster ways to find experts and information

Reduced recruiting costs for expertise already
Improved Efficiency. available in the company

Reduced rework on overlapping projects

Common collaboration platform and tools saves
infrastructure costs; enables metrics by task and by
. person for better decisions

Increased

Empowerment ofi
Key Resources

Greater leverage of key experts across an organizatiori";
Improved retention of younger employees 5
Faster development of high performing resources
Easier to build “reputation capital”




Why |nd|V|duaIs use Somal Software

@

Stay Informed

Socialize with my co-workers,
peers, and friends

Consume Expertise/Knowledge of
Others

Share Information
Connect with Co-workers
Re-connect with People
Find Experts

Find Information/Answers
it’s all about me.

Organize Myself et
J y deal with it.

@ © © © © 0 ¢

Build my Reputation



“BluelQ ”... driving Social Software use in IBM

® Identify best practices, use cases and
tools — by role, by task

® Generate “buzz”

» Share the vision

» Communicate success stories

® Make it easy to get started

» Share tools, enablement materials, best
practices

® Tap key influencers as early adopters

Drive change tops down, bottoms
» Grassroots evangelism up, sideways....encourage
experimentation



“BluelQ” Approach

“JumpStart” Success Stories

Community Center of Excellence




Sign in Search WikiCentral

= BluelQ Resource Center Searching blueig
§i Home w3 Home | BluePages | HelpNow |

WikiCentral Home = BluelQ Resource Center » Home

WikiCentral Home

Blueld Resource Published on Jan 12, 2008 <
CmEaE
News Welcome to BluelQ

Home

IBM social software gets down to business
About Bluelg
Ambassadors — Collaborate _ Share

Aast practices "
Get started Social software

Meetf
Success stories B I U el Q _ p
Top tools
Community Success stories
Meet the team .
Expert knowledge Business
Pages
Attachments 5
Get started Top tools Success stories
Templates
Edvancad Education to IBM social software Share your
raise your BluelQ at its best BlueAnecdotes
Site secured by
IBM intranet
password Ambassadors: Lead the Way Meet the team
Get involved as a BluelQ Ambassador Connect with the BluelQ team




BluelQ Resource
Center

News
Home
About BluelQ
Ambassadors
Clinics

Jumpstart
Engagements

Lunch and Leamn
Get started
Success stories
Top tools

Meet the team
Pages
Attachments
Templates
Advanced

B Site secured by
IBM intranet

password

Collaborate ! Share
Bestpraciices g cigl software
Meet
y Inte
Community Success stories
Expert knowledge Business

BlueIQ Ambassador Program Overview

1. What is a BluelQ ambassador?

BluelQ ambassadors are social software experts who help IBM individual employees, teams and communities with using IBM social software. We need a
worldwide community of social software experts who can volunteer their time and talent, to energize and enable every IBM employee in order for

him/her to benefit from using IBM social software.
2. What is in it for you?
As a3 BluelQ ambassador, you might:

s become famous... as an expert in this "hot" space
e become rich and have fun.. rewarded with cash or an admission ticket to a recognition event

® become popular.. networking with others with similar interest and passion

® become a global professional.. working with others from all over the world on global projects.. read Thomas Friedman's "World is Flat"® if you nee

to be convinced
Last but not least, you can help others at IBM become more productive and have fun.
3. What would you need to do?
As a BluelQ ambassador, you can volunteer to:

® organize and run BluelQ clinics
organize and run BluelQ lunch and learn sessions

lead or work as a consultant in BluelQ jumpstart engagements
create and/or recommend material for Getting Started

share success stories

evangelize BluelQ at events

4, How do you get started?

Are you someone who is excited about helping others at IBM benefit from using social software? Can you carve out time to help? Do you have social
software expertise? If answers are yes, then you are ready. Please sign up to be a BluelQ ambassador on CommunityMap &,
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{ Lf_'l Quickly find the people you need by searching across your organization using
keywords that help identify expertise, current projects and responsibilities

":..;:Qf; Create, find, join, and work with communities of people who share a common interest,
L_i}“ responsibility, or area of expertise

|| Use a weblog to present your idea and get feedback from others; learn from the
— expertise and experience of others who blog

-
'%:'?E-«'. Save, organize and share bookmarks; discover bookmarks that have been qualified by
I~ others with similar interests & expertise

= Activities
74 Organize your work, plan next steps, and easily tap your expanding professional
L network to help execute your everyday deliverables, faster



IBM’s internal BluePages application provided the basis for Profiles. BluePages holds over
579,988 profiles and serves 1.1 million searches per week. It's the hub of user requests and
all applications authentication for IBM.

IBM hosts over 1800 online communities. IBM forums have 147,000 members and over 1
million messages.

IBM’s BlogCentral has 47,772 blog users (owners and commenters) with 107,188 entries and
108,844 comments, as well as 24,156 distinct tags. There are 1,544 active (10 entries or
more) individual blogs and 1,088 group blogs.

IBM’s internal Dogear system has 364,351 bookmarks with 917,500 tags, and a user population
of 11,600 users.

IBM’s internal Activities service contains 41,200 activities, 313,000 entries and 67,400
registered users.



Lotus Connections: (internally known as “Blue Pages”)
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Lotus Connections: Communities

Tools for finding,
joining and
creating
communities

See what
communities are
new, popular, or
active

Tags help you
find the
community you
need by filtering
content

Be Edt Vew Mglory [oclmadks  Tools  Help

1 L1 it [ eerturs § . rennea Borg, o oo fiervice il Fak s | |- :C.'

PROFILES COMMUMITIES, BLOGS DOGEAR| ACTWMTES
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IBM Communities of Practice - benefit from Social Software

IBM social software benefits acknowledged by
%of surveyrespondents

Improved customer satisfaction

Increased sales

Increased sense of belonging

Improved personal reputation

Increased productivity

Reused assets

Shared know ledge w ith others

Accessed experts quicker

Increased skills

| 42%
60%
| 65%
| 65%
| 74%
| 77%
| 84%
| 84%
| 87%
0% 20% 40% 60% 80% 100%

1
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Easily create blogs
to share
knowledge with a
wide audience

Exchange
viewpoint and
share perspectives
to increase
innovation

Keywords can be
used to search
within a blog or
across multiple
blogs

< PREVIOUS | MEXT =

Ten tools every IBW] consultant should try

55cha Chug 26 Mar

With all the different technologies out there, you might find it hard to know
where to start. Here are the top ten tools I think every IBM consultant should
try:

1. Really Simple Sign-On with Mozilla Firefox: Saves you from typing in
our intranet ID and password everywhere. You can get Mozilla Firefox

fro SI and Really Simple Sign On from web.opensource.ibm.com. Use it
for eve ing that doesn't require Internet Explorer. Trust me, you'll love

it

2. Dogear: Best way organize, share and discover useful websites. Don't
forget to add the bookmark browser plug-in. Add "My Bookmarks" and "all
Bookmarks" to your browser's links bar or bookmarks bar for even more
efficiency.

3. Cattail: Best way to share files. You can even track who has
downloaded a file. If you love this, you'll love Catnaose for Firefox.

4. Tommy for Firefox: Best way to look up people based on their e-mail
addresses on web pages.

5. BlogCentral: Best way to share your notes, learn about other people's

ork, and grow your network. Start by doing daily or weekly reviews.

Check the dashboard once in a while for interesting topics. If you like
this, you might like Windows Live Writer (Windows-only), which is a great
way to post to blogs.

6. Spectacular: For reading all those interesting blogs you found.

7. Pass It On: For sharing your hard-won experience. Earn virtual Passiton
dollars and/or get a warm and fuzzy feeling from seeing the people you've
helped.

Enterprise social software. Unleash the power of us.

ibmz2.0
tips
weh2.0

w3 Home BluePages HelpMow Feedbaq

Guidelines Help

Locate entries

| search | Al Entries [v|| (&EB)

‘Blog Tools

‘ Post an entry

B Create a new blog

I Subscribe to entries
X subscribe to comments

ﬁ Add to Dogear

(G Add to Activit

$5 Visit TLE - FSH & POK
$5 Visit BPC2008

$ Visit AS ADI Emerging
95 Visit Sacha Chua

95 Visit Ruby@IBM

$5 Visit Coolest IBM Jobs
% Visit ADI Canada




IBM’s Blogging policy & guidance

@ - - @ @ = & - H 0 [FB ntm/waibm.com/blog/cuidelines.himl

| EL5U A ~ A KM Blog by Luis Suarez ... YouTube - Wikis in Plain English | m Blogline | IBM blogging policy and _G | Wi HBS Working Knowledge

[x[ &) [E

‘\]@' - 8 x

search w3 [N o

A s The Blogline

IBM blogging policy and guidelines

Introduction
Responsible engagement in innovation and dialogue

Voices

IBM Blogging Policy and
Guidelines

Whether or not an IBMer chooses to create or participate in a blog or a wiki or another form of online publishing or
discussion is his or her own decision. However, it is very much in IBM's interest — and, we believe, in each IBMer's
own — to be aware of this sphere of information, interaction and idea exchange:

To learn: As an innovation-based company, we believe in the importance of open exchange and learning — between
IBM and its clients, and among the many constituents of our emerging business and societal ecosystem. The rapidly
growing phenomenon of blogging and online dialogue are emerging important arenas for that kind of engagement and
learning.

To contribute: IBM - as a business, as an innovator and as a corporate citizen — makes important contributions to
the world, to the future of business and technology, and to public dialogue on a broad range of societal issues. As
our business activities increasingly focus on the provision of transformational insight and high-wvalue innovation -
whether to business clients or those in the public, educational or health sectors - it becomes increasingly important
for IBM and IBMers to share with the world the exciting things we're doing learning and doing, and to learm from
others.

In 1997, IBM recommended that its employees get out onto the Net — at a time when many companies were seeking
to restrict their employees' Internet access. We continue to advocate IBMers' responsible involvement today in this
new, rapidly growing space of relationship, learning and collaboration.

Guidelines for IBM bloggers: executive summary
1. Know and follow IBM's Business Conduct Guidelines.

2. Blogs, wikis and other forms of online discourse are individual interactions, not corporate communications.
IBMers are personally responsible for their posts. Be mindful that what you write will be public for a long
time—protect your privacy.

3. Identify yourself — name and, when relevant, role at IBM - when you blog about IBM or IBM-related matters.
And write in the first person. You must make it clear that you are speaking for yourself and not on behalf of
IBM.

4. If you publish a blog or post to a blog outside of IBM and it has something to do with work you do or subjects
associated with IBM, use a disclaimer such as this: "The postings on this site are my own and don't
necessarily represent IBM’s positions, strategies or opinions.”

5. Respect copyright, fair use and financial disclosure laws.

. Don't provide IBM’s or another's confidential or other proprietary information. Ask permission to publish or
report on conversations that are meant to be private or internal to IBM.

7. Don't cite or reference clients, partners or suppliers without their approval.

8. Respect your audience. Don't use ethnic slurs, personal insults, obscenity, etc., and show proper
consideration for others' privacy and for topics that may be considered objectionable or inflammatory - such
as politics and religion.

9. Find out who else is blogging on the topic, and cite them.

10. Don't pick fights, be the first to correct your own mistakes, and don't alter previous posts without indicating
that you have done so.

11. Try to add value. Provide worthwhile information and perspective.

Guidelines for IBM bloggers: detailed discussion

1. The IBM Business Conduct Guidelines and laws provide the foundation for IBM's policies and
guidelines on Web logs (blogs).

w3 Home | BluePages | HelpNow | Feedback

+ Mew quidelines encourage IBMers to blog

+ Bloagaing Policy and Guidelines [pdf]

+ IBM Business Conduct Guidelines

« Collaboration Central: Public Discussion Tools

Policies based on IBM’s
Business Conduct Guidelines

Apply internally and externally

Available on ibm.com
“blogging guidelines”

&)
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Dogear Adoption Trends —

Bookmark Types and Contributors

364,351 total bookmarks @j

February 2008 %)

Growth in Bookmarks

Dogear Contributor Growth (New vs. Cumulative)

4500
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> V\g d’@ & dﬁé)@é VQ‘@ ¥ \g@q Oé%o N4 —— New Posters ~ —— Qum posters
® W3-Private = WEB-Private W3-Public = WEB-Public
= 2/3 of the bookmarks are external public = Cumulative number of contributors drive growth in
sites and 1/3 are intranet sites bookmarks
= Less than 2.5% of bookmarks (extranet = Net new contributors may not increase as significantly with
or intranet) were marked private reuse of bookmarks

= Does not include “lurkers” that take advantage of other’s
dogears (typically 3x contributors)
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Lotus Connections: Activities

» Great for task-oriented,
ad-hoc activities

» Create a shared collaboration
space to share documents,
post messages, and manage
To-Dos

» Capture common work
practices for your organization
with Activity templates

» Organize informal processes
by gathering links to relevant
information, resources and
applications in Activities

m Connections

Activities
(L7 start
\é}" an Activity

Dashboard
Completed
Tuned out
Trash

Tags

Browse by tags:

Type to find a tag

PROFILES | COMMUNITIES | BLOGS | DOGEAR | ACTIVITIES

My Activities  To Do List Public Search  Templates

Activity Dashboard for Laura Cappelletti

Recently updated activities &

@ 24 SEP IBM's Adoption of Social Software - client pitch incl. ROI stats more
updated by Robert W. Russo - Today 2:59 PM

-

® 2 0CT Core Team Strategy Meeting more
updated by Younghee M. Qverly - Today 12:30 PM

Use activities to track deadlines, share messages, files,
bookmarks and to dos with your coworkers. Click Start an
Activity fo create a new activity.

= Create a To Do list

« Organize your research

+ Collaborate on a project

» Create and review a presentation

Create a new activity by sending an email to this address: <activities@activities.tap.ilbm.com>
Atom = Requesttook 0.166s | Stafistics for this page | Server statistics

Laura Cappelletti Logout

About | Tools | Help

Search

Tips

Prioritize your
activities

Click the activity icon to
assign a priority flag to
activities that are
important to you.

Shortcuts to these
activities will be shown on
the right-hand side of your
activity dashboard so you
can find them quickly.

"Tune out" activities you
aren't interested in to get
them off your dashboard.

22



Success Stories -- Activities Example: Tele Sales

Sales prospecting and customer-facing
Interactions

» Adapted Lotus Connection Activities and Notes 8.0

as a new way to track to-dos, contacts, and | Jlea/nne;te Bré)Wllﬂing, |

. . . . Tele- Inside B S Specialist
communications for sales prospecting and client Slersales TSIde Bland wales Speals
touches b — SLX
» Hours spent with client prospects increased by 50% == i s e s e
» Number of client touches increased by 500-600% - || @, I o P

» Helping other Tele-sales members learn and improve
this process T ==

» Helping other Tele-sales reduce phone-tag and
voicemail in favor of email and online touches




B

Success Stories — Example: Tech Sales

® Improving individual productivity & accessibility as a
Subject-Matter Expert

® “One of the things I've learned when you get really good at being an SME
as people think I have, the disadvantage is that they think that I'm the only
expert. I can get inundated with email messages & calls asking for my
explicit and my tacit knowledge.

Gia Lyons

America
Lotus Technical Sales

& ® The beauty of social software is | am able to put my knowledge in an
SME on Lotus Connections  @xplicit form. Because | can do that with my blogs, my bookmarks and my
files in cattail, | have greatly reduced the number of requests in phone calls
and messages. I'm thrilled that people can get to my knowledge without
me being a roadblock. They can capture or learn what I've learned without
interrupting me at all.

® My advice: Share as much as you possibly can in your social environment
so that you get less email messages and phone calls. But, if you do get
inundated, be sure you have a community to direct folks to - teach them
that there are more people like you out there.”



As on 10/28/2007, SmallBlue is indexing/inferring the social network and expertise

Sma" Blue of 204756 IBMers.

Make big blue a small world The system has 2600 contributing IBM users from 52 countries.
=3
- -‘ The more IBMers join, the better SmallBilue can be. Please join now and tell your
- il - colleagues about SmallBlue.
-
- - .
' = |

(Type in keywords to Find related IBMers or Show Network of Top 100 Experts, or name to Reach IBMer)

at [ all [v|in[all [+], [regardless of |+]| my network

[ Find Experts | [ Reach Person | [ Show Expert Network |

Useful Tips: (1) With toolbars, you can easily access smallBlue and can highlight any webpage phrase and right-click to search experts.

(2) With SmallBlue Firefox W3 extension, you can see reiated experts whenever you do W3 webpage search.

What is SmallBlue? Join SmallBlua Sea My Ego * SEmallBlue Toolbars News SmallBlue Team

25



» 1: Ching-Yung Lin

IBM Research

RESEARCH STAFF MEMEER

Complex and Social Network Analysis, Multimedia Analysis
and Security

Ask: » Eate Ehrlich

# 3: Alice B. Dunlap-Kraft

Global Business Services

OTHER ADMINISTRATIVE SERVICES

Community Building, GBS Global Knowledze Manazement,
Leaming and Enowledge

My collaborator or contact

# 3:Kate Ehtlich
IEM Research
ENGINEEFR. IN DEVELOPMENT

| Researcher sTSM

8| My collaborator or contact

# T:Lynn K. Busby
Global Technology Services
OTHER ADMINISTRATIVE SERVICES

Facilitator, IG5/ IT Services Ameticas
Ask: » Kate Ehrlich

# 0 Kathryn (K.G.) Everest
IEM Software Group, WPLC

CONSULTANT
Portals and Collaboration
It's me

# 2:David T. Twverould
Global Business Services
CONSULTANT
Consultant

Asic: ® Alice B. Dunlap-Kraft => # Toby Cooper

o 4:L M (Luis) Suarez

Global Technology Services

EDUCATION

Knowledge Manager, Community Builder and Social
Software Evangelist

Asicc ® Alice B. Dunlap-Kraft

# §: David R. Millen
IEM Research
RESEARCH STAFF MEMEER

Research scientist
isk: ¢ Eate Ehrlich

# 8: Asieh Dicken

Global Technology Services
CONSULTANT

Principal

Asicc ® Alice B. Dunlap-Krafi

# 10: Sandor Barany
Integrated Technology Delivery, Server Systems Operations

IT Architect, Open Source Community of Practice Co-
Leader, ThinkPlace Catalyst

Ask: # Alice B. Dunlap-Eraft == + LouisaJ Peluso

woy waquajeasb
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And shows you how to get there

Recommended Path

Links — name: Bluspage, [: Contoct Paths, a EBluspage+1
Alternate Paths

= o=

Kathryn (K.G.) Everest 1100 Alice B. DunlapEeeft [0 Chinz-Yune Lin [0

Esthryn (K.G.) Eversst 10 Katz Ehlick 00 Vicky Grifiths-Fizher [0 Ching-Yune Lin [0

w
L T EE T N Y T TIPS W e e T SR W e an‘,.__*_.‘_.._‘.. -

B | —— L

2
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Shows you the social network of a topic
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 Kate Ehrlich [986]

Iast Research

| ENGINEER IN DEVELOPMENT
| Researcher, STSM

l E Last Communication: 2007-07-08 22:36:18 GMT
m o) & - ] - Unigue people in your extended network through this contact (by country or division):

) | Morway [1]
3 I Icre] [5]
[ } I China [15]
i I Ttaly [3]
- | Brazil [2]
| Belgium [1]
F | Mexioo [1]
- B India [11]
-I Australia [14]
] Swreden [1]
: 2 | Singapore (1]
o | Japan [1]
B Switzersland [9]
B Switzerlands [0]
& | France [1]
| Korea [2]
I 17 nited Kingdom [63]
. B Gerraarcy [7]
_ﬁ  Fussia [9)
M Canada [12]
M Hetherlands [12]
. I ustria [2]
5 | Spain [1]
| Finland [2]
I T vited States [762]
. ) P

hltegntedh'[énagedBusmessWI;' e (5
i el

[12]
IBM Siofiy




. ‘Welcome Kathryn [logout

IEM. your accoun

about beehivi

feedbac|

home {0 recommendations / 0 ideas) fan

profile ~ people ~ photos ~ hivebs ~ events ~ Search Beshive Search
featured

Luis Suarez Rodriguez
b

you connect to Luis

Luis is

the King Bee, apparently!
(This time around)

the facts

Knowdedge Manager, Community
Builder and Social Computing
Evangelist

Amsterdam, NL

om
Phone: 34-928-148264

Joined Beehive: June 13, 2007
Last login: October 27, 2007

beehive counters

KCElue Session - Panel
Debate on the ROI of Social
Software

Join the discussion/debate
on the ROI of Social
Software. Our panel members
are Luis 5uarez, Frank Jania,
Aaron Kim, Gia Lyons and lan
McMairn,

The session will be 1 hour,
with each panalist providing
their point of view within 5
minutes. The phone lines will
then be open for debate &
guestions to al panalist. The
session wil end at noon est,
however, we keep the phone
lines & web-conference open
for an additonal 30 minutes
for those that want to linger
and continue the
conversations and/or ask
questions.

tags: Collaboration KCBlue
ROI Social Software

IBM Internal “Wishful Thinking” Jam

D connections

I (403)

t | next page
On October 26, 2007,
Luis commented on Luis's photo

On October 26, 2007,
Luis commented on Luke

On October 25, 2007,
Luis commented on Rajah

If you would have to pick up your top 5 social
software tools

There are gazilions of social seftware tools | use
I'm proud of, but these would be the first 51
couldn't do without

Created: October 15, 2007

My top 5 TV shows

These are five of my favourite TV shows. Mot the
entirelist, for sure, but the list of five that glue
me to the T.V. time and time again!

Created: October 9, 2007

Cities in which | have lived

Five cities in which | have lived and from which |
have got very fond memories. Got plenty more, like
where | am living now for the last 3 years, but that
‘would be the subject for another hive5

Created: September 14, 2007

about Luis

(click on any of Luis’s questions to reuse it for your profile!)

Wear Sunscreen - Best piece of advice ever!

Luis commented on Charlis
On Octaber 25, 2007,

Luis added Charlie as a connection

On Octaber 25, 2007,
Luis commented on Maria

connections  buzz

@ »

|T profile has been viewed

Luis added Luke as a connection

0On Octeober 25, 2007,

CASCON Luis commented on

October 22, 2007, 8:00 AM EDT

On October 25, 2007,
Luis added M

5 a connection

L
L ]
L]
October 27, 2007, 8:00 AM EDT 4 OnOctober 25, 2007,
[
L]
L ]

T
£ . & | KCEBlue Session - Panel Debate on the ROI of 0On October 25, 2007,
,H:‘:H’:H\ Social Software Lu

Mlsrmmbne 4 3007 44200 A W AT

is commented on Holger

ey () L
Wheredid | go to school?
Contrary to what mast people think / know | studied to
become an Enetish Teacher and did mv first three vears at

30



Mashup example:

IBM Travel Maps

1BM Hotel Directory for
Business Travel home

] Site secured by
IBM intranet password

IBEM Travel Maps

Destination:

New Yark

— ‘m

Data Qmamr‘r

fLibaty

# State Pam

- T "ﬂiﬂtm
Red Hook ‘9‘3‘9 &R
N N by Eastem Parkway -
| Brow
1? ;w
-

'er'ver 1

Bowling Green
B

“ . South’Brooklyn' | |
S Adelphi

Rnosevelt Island
MDueens
“Siidge
F‘aﬁ ‘i

4

N:rthernﬂ
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‘.;I-.Iah
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T
e
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Linde

mﬂl-“"“ S
" pakalliP®. ‘%

Bedfnn:l S‘tuy\resant

+ IBM Hotels (32 Resulis)

IBM Locations (11 Result

IBM Secaucus

IBM Jersey City
IBM 590 Madison Ave., Nyc
IBM 33 Maiden Lane, Nyc

IBM Mainspring

IBM Mew York Third Fl 16
IBM New Yo

IBM 1 Pen

IBM 11 Penn Plaza

IBM Micromuse

?

9

9

9

v |
@ IBM New York Suite900
?

9

9

9

\

Hertz Locations, (1 §

+ Local Guide
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Where ldeas come to grow

Greenhouse is a premier showcase website to experience

Lotus products.

It is a live community website to share information, collaborate, and
exchange ideas on emerging technologies with Lotus and members
of the Lofus Greenhouse community

Lsers registered in the Lotus Greenhouse can use
the below praducts for free to collaborate with other
members in the Lotus Greenhouse community.

B otus® Connections
—, |BM® Lotus® Connections is social software
! 3.-' for business that empowers you to be mare

innovative and helps you execute more quickly

by using dynamic networks of coworkers, partners
and customers. read more

(i3]

&

(¥4}

ST

== IBM® Lotus® Sametime provides presence
& | awareness, enterprise instant messaging
and Web conferencing. read more

otus® Quickr

IBM® Lotus® Quickr is team collaboration

! software that helps you share content,
collaborate and work faster anline with your

teams --inside or outside firewall. read more

Get afirst look at some of the latest developments
inside Lotus Greenhouse. Have a look atthese
featured items and start using the newest
technologies available to community members.

IBM®E Real-Time Translation
Services Lotus® Sametime
Translation Plug-n provides
real-time translation for Sametime
chat- any time, any where.

Public Activities

Flanning an [TLM for: <IT Team:=

Project Songkran

Quickr 8.1 new feature

Introducing Wells Insurance Services to Lotus
Connections - Social Netwarking Site

Do something

To Do

E-mail (Login ID): |

Password:

Lagin Forgot Passward?

Users registered in Lotus Greenhouse, have full and
free access to use all the products hosted in it
Currently this includes, Lotus Connections for social
netwarking, Lotus Quickr for team based
collaboration, Sametime for instant messaging and
collaboration and Domino Web Access for Mail.

Recent Bookmarks

* Profiles-My Profile
«  hitpdhwww zope. arg/Members/simon/ZWiki
farww wikispaces.com
ww commaoncraft comivideo-wikis-plain-enc
= http:ifwoww wikinomics.com/
«  hitpiwikimapia.org
Page:12 | Mext =

Recent Blogs

* May 2nd Wehcast on Lotus Sametime
Advanced Server



"Bluehouse™ Store & Share  Contacts  Meetings Chat  Ac

"Bluehouse"
Share. Meet. Collaborate.

Quickly and Easily.

BlL enthy yment.

Vhat's Hew in this

.

Want to give "Bluehouse" a try?

Register

"Bluehouse" Get Connected, Work Together

"Bluehouse" is an innovative and powerfully intuitive set of business applications designed to meet the essential

needs of your business, no matter the size.
= Watch "Bluehouse"” Apps in Action.

== Store & Share

Upload and store your files with world-class
zecurity features. Uze a web browser to access
vyour files from anywhere. Share and collaborate
with others on any type of file. Learn More about
Store & Share

Meetings {é/

Need a web meeting? How about a perzonalized, —

always ready on-demand mesting room instead?
Uze it for customer prezentations or collaboration
sessions. Learn More about Meetings

( o \ Chat
{' :) _{ U=ze instant me=z=saging to chat with "Bluehouse™
= users. Learn More about Chat

You can see the

main functions
before you sign up

Contacts

Keep track of your clients and customers,
important datez and eventz. Connect with others
to share contact information. Learn More about
Contacts

Activities
Break out of your inbox and into "Bluehouze™

Activities to streamline your work with
others. Learn More about Activities

Live Charts

“igualize your data through different types of
chartg, graphs, diagramz, and maps. Live Chartz
are vizually compeling - =0 when you create one,
vou and your colleagues can easily explore the
meaning within the data. Learn More about Live
Charts

Signin

Username:

Password:

6 Sign In

Forgot Password? Recover it.

Join the "Bluehouse"
Business Network.

The "Bluehouse™ Business
netwsork iz tuned to help you eazily
connect with vour customers,
partners and celleagues. Build
your own =ocial network to get in
touch, =tay in touch and enzure
vou always have the latest contact
infermation, without all the work.

= Find colleagues in the
"Bluehouse" Network

We want to hear from you!

The "Bluehouse™ Team wants your
feedback. Pleaze vigit the user
forum and tell us what you think.

= Vizit the "Bluehouse" Forum



Cattail — file sharing technology in Bluehouse

{2 Cattail g Upload aFile... | {2, gpocle@us.ibm.com _J Feeds.., | 53 Feedback (&) Help =

1
(@ 21 Public Files Page of 1

ﬁ My Home

1 g Wy Buddies

(%]
&
o

Type | Viziky File Name Last Medified Downloa

How to use Social Software to Grow your cares

i Q How to Use Social Software in IBM to Grow Your Career.ppt 50M  Warch 05, 2008 218
Iy Collections & - ",- I blueiq career =ocial-networking social-zoftware
As an Owner ) = : : : :
_ &- Social Media Marketing Overview for SWG Mai
=] Create & new collection T [E Social Media Marketing Overview.ppt S.8M  February 24, 2008 42

Gina Pocle

- marketing social-media-marketing =ocial-software web20
As a Contributor WF, Sccial Softwars ’ ’

As a Reader

SWG Web Marketing & Sales and BluelQ for 5

ek Marketing & Sales - 0208.ppt §.6M  February 22, 2008 g4

=
[

Tags blueig marketing web
m m Gina's ) Social Media Marketing Council Kickoff
. Q SMM Council Feb_12_2008.pp 2.2M  February 18, 2008 23
Gina's Tags N . L ) o )
j Watch Gins @ marketing social-media social-software
blueiq Blueig e Eias ~ BluelQ & Social Media Marketing for the CIO W
- [2 Blusl & Social Media Marksting.ppt S.8M  February 13, 2008 28
Files Fram Gina Blueig Social-media-marketing social-software web20
- e am @
marketing E— . . .
social-media ) - Social Media Marketing
Files Ta Gina T  Social Media Marketing.ppt B.0M  February 06, 2 5
= So ed keting.pp 5.01 ebruary 06, 2008 50
Gina's Collections: marketing social-media zocial-mediia-marketing web20
Social Seftwars ) BluelQ Cverview for the SWG Communications
social-software Social 31V in IBM [= BluelQ Overview 2-2008.ppt 28M  February 08, 2003 34
- Blueig sociaksoftware
) BluelQ for SWG
=] Blueld Update 2-2008.ppt 3.0M  January 28, 2003 45
weh?0 Blueig social-software
_._ GinaPoole's bio
B D 8I0 - Pools 103007.doc 97K January 27, 2008 18

34



data sets

learn more

Featured Topic Hubs (div= into = topic -

m a ny eye S ey tag cloud

for shared visualization and discovery

¢ NEW ..npirecompare
‘ cmpanson 1 COMIPAr €compare

brought to you by ;éé-é

Try it on. www.alphaworks.ibm.com



In summary, what does enterprise social software do?

® Breeds diverse social networks
“I found your profile...”

® Promotes out-of-your-inbox thinking

“| just read this blog about a new idea...”

® Enables non-disruptive expertise consumption

“Wow, the answer is right here in her bookmarks!”

® Organizes the flow of ad hoc collaboration

“I'm going to save this chat to our activity.”



“It's not what work you expect
Employee #123 to accomplish per
person-month of work.

“It's the work you never expected
would happen, that suddenly
creates new business.”



Enterprise social software. Unleash the power of us.



